MEMORANDUM FOR THE RECORD					25 April 2023
[bookmark: _Hlk58242952]MEMORANDUM FOR THE RECORD

Subject: DRAFT minutes for the 25 April 2023 Cole Rivers Regional meeting.  The meeting was held via WebEx.  In attendance:

	Last
	First
	Agency
	Email

	Couture
	Ryan
	ODFW
	Ryan.B.COUTURE@odfw.oregon.gov

	Gallion
	Darren
	NWP ODT-F
	Darren.G.Gallion@usace.army.mil

	Lee
	Morgan
	NWP-SPT
	Morgan.B.Lee@usace.army.mil

	Mackey
	Tammy
	NWP ODT-F
	Tammy.m.mackey@usace.army.mil

	Patterson
	Scott
	ODFW
	

	Pease
	David
	ODFW Cole Rivers
	David.A.PEASE@odfw.oregon.gov

	Ruiz
	Leo
	NWP 
	Leo.O.Ruiz@usace.army.mil

	Sachs
	Steven
	NWP ODT-F
	Steven.A.Sachs@usace.army.mil

	Solan
	Kerry
	NWP-PAO
	Kerry.L.Solan@usace.army.mil

	Van Dyke
	Dan
	ODFW
	Daniel.J.VANDYKE@odfw.oregon.gov

	Wertheimer
	Bob
	NWP ODT-F
	Robert.H.Wertheimer@usace.army.mil



1. Final decisions or recommendations made at this meeting.
1.1. Documents may be found at: Documents / Rogue / 2022 / Rogue Coordination
1.2. 

2. Action Items
2.1. [Oct 22] ACTION: Review the documentation submitted by Van Dyke to better understand the history.  At the November meeting, plan to discuss any potential changes to production. 
2.2. [April 23] ACTION: van Dyke will share his document once it is completed.  

3. [bookmark: _Hlk74133174]Updates
3.1. Power supply update.  Ruiz reported that the wire should arrive around 5 May.  Commissioning is about a two month process so we are looking at mid to late July for reconnection.
3.1.1. New transformer/sub-station.  Recommendation to replace, but this is a 2-3 year lead time item.  The existing transformer can take the new power feed but it will need to be replaced as soon as feasible.  Couture asked about contingencies if the transformer fails.  Ruiz said we would be back to generators until the new transformer could be procured and replaced.  Ruiz stressed that we believe the existing transformer should work fine but the Corps is aware that this item needs to be replaced and is working on procurement as soon as resources are available.  Couture asked if the process is already started.  Ruiz reiterated that the process has been started but resources are limited at this time, this wasn’t budgeted for two years ago so we are including it in the budget submission now.
3.1.2. Update provided by Rimkeit, via email.
Changing over to the new substation, even temporarily will a good part of a day or two even if everything is commissioned ahead of time. You are going to have to run on generator power during this work unless it is a time when the plant is quiet. They are going to have to do the following:
1. Build the new substation on a pad next to the old substation. Make sure that there is a medium voltage switch (or even a medium voltage sectioning cabinet) next to the old substation, i.e. one feed in from dam and two feeds out. One out that goes to the old substation and one out goes to the new substation. This way we flip a switch, the new substation has power and old doesn't. I will get to Steve Werner to make sure they will add this, if possible.
2. Test the new substation prior to commissioning.
3. Make sure that the conductors (wires) in new conduit have been pulled to the hatchery building from the new substation and that they have been pre-tested for failure if energized.
4. Going to need to switch from old substation to new for commissioning the new substation which will take days, if not weeks (assuming nothing goes wrong).
5. Once we are sure the medium voltage side of the new substation is good, we need to switch the breaker to the hatchery on and test it.

3.2. Fish water update.  Water supply PDT is moving forward.  Not much to report at this time.
3.3. Roofs.  Lee reported that the contract is moving forward.  A site visit was a few weeks ago and advertisement is expected next week.  Plan is to award in late May or early June.  Currently it looks like the hatchery roof will definitely be replaced this summer but there may be a need to carry over work to next spring.  Waiting on bids to come in to understand how many roofs can be funded at time of award.  Lee said there will be a thorough roof assessment once the contract is awarded.  The contractor will provide a design (in-kind) and, once approved, the contractor can start the tear off.  There may be issues found after the tear off.
3.4. Brail hoist.  Lee reported that she met with the Project OPM.  The project does not have the capacity to replace the limit switches in-house.  This will require a service contract, which will take a couple of months to get through the Contracting Division.  Lee is going ahead with the limit switch purchases to prepare for the installation.  Lee also said once we know the roof costs, we may have funding to consider the hoist platform.
3.5. Concrete inspections.  No new update at this time.

4. Mitigation numbers – historic and current production.  How we got to where we are and how we determine where we should be.
4.1. Gallion is working on compiling documents to determine where we started and how we got to where we are.  He said he has tried to standardize (pounds v numbers) production.  Gallion asked for any documentation regarding the production goals for Cole Rivers.  van Dyke said ODFW didn’t ask for the additional production at Applegate, it was due to the Corps not wanting to build a ladder.  Gallion said the ’66 and ’79 documents both reflect a similar number of winter steelhead production that is based on the numbers of fish that would be impounded without the Applegate ladder.
4.2. van Dyke said he is almost done with a summary of the details.  He said ODFW was producing winter steelhead for Elk Creek as well as Applegate up through 1989.  Gallion said the table is just for Applegate since Elk Creek wasn’t completed and no longer mitigated for.  van Dyke said he breaks the hatchery production into two periods -  up through 1989 and after 1989.  Up to 1989, ODFW was ramping up hatchery production to mitigate for both dams.  During this time, larger size at release was better for adult returns and for mitigating impacts to naturally produced fish.  Enhancement is also a Corps responsibility.  He said the 1966 document assumed 7 fpp but ODFW doesn’t do that due to the risk of residualism in the river.  In 1990, the first reduction in production occurred, to account for the unfinished Elk Creek dam.  The size of release target of 4 fpp showed a better result and is more pounds than the table shows.  Even with the existing production of existing smolts at 4 fpp, the mitigation goal is reached most (but not all) years.  This will likely make more sense once the team can read through van Dyke’s document.  
4.3. Gallion queried the CWT survival information.  The release data has been gathered.  He hopes to have all information compiled in one document to help inform future decisions.  ACTION: van Dyke will share his document once it is completed.  
4.4. Wertheimer noted that discussing adults as mitigation adults can be problematic due to factors outside the Corps’s control.  Typically we mitigate with pounds of juveniles because we can use SARs and properly size a program/facility.  He was unaware of an adult mitigation goal for the Rogue.  van Dyke said he thought is was clear that the mitigation goals were updated to adult goals as outlined in the 1966 letter.  Couture agreed with van Dyke and suggested that it may be why there are variations in the juvenile production numbers needed to reach the adult goals.  Gallion said the 1965 document is in adults but the 1966 document is in pounds of juveniles and adults.  van Dyke gave an example of spring Chinook (the most important production at Cole Rivers) production in the mid 1980s wasn’t meeting the adult goals so production was increased.  That is when the production was increased to 1.6M juveniles.  Wertheimer said with changing ocean conditions there may be a time when there are not enough juveniles produced to result in the targeted adults.  He would like to see where the Corps accepted the adult target, over the juvenile target.  More discussion will follow once everyone can read and digest van Dyke’s summary.  

Comparison of mitigation targets (lbs) of fish identified in different documents.
	Species
	1966 Schneider 1 
	1979 obligation
	1979 2  enhancement and obligation (lbs)
	HGMP
	Current contract
	Mitigation dam

	Coho
	2,778
	2,778
	23,000
	min 50k smolts 3
	7,500
	Applegate

	Winter steelhead
	28,571
	16,429
	28,700
	66,000 4
	66,800
	Applegate

	Kokanee/trout
	56,190
	50,000
	50,000
	 
	63,317
	Applegate/Lost Creek

	Spring Chinook
	263,000
	167,677
	263,000
	174,688
	178,619  5
	Lost Creek

	Summer Steelhead
	14,286
	14,286
	28,700
	48,889
	48,889
	Lost Creek

	Total
	364,825
	251,170
	393,400
	 
	365,125
	 



5. Other items.  
5.1. Gallion and Sachs will be at the facility today.

